Sunday September 07, 2008

Rock River Area Group Service

Held at 3223 North Main Street Rockford, lllinois
Haosted by — The Group

Business Minutes

ATTENDANCE: 31

Eric B., Chris K., Marla M., Mike C., Sterling M., Stefanie H., $ o@
Debbie H., Lauren J., Eric D., Rich H., Mark R., Rob K., Patti V.
Paula J., Debra W., Tom C., Yvette M., Judy C., George D., Pa
Mark B.

., Qeff A., Nancy M., Rich M.,
./Laurie L., Correnna N.,
., Renardo W., Bernard &

a.) Co-Facilitator opened the meeting at 1:00 pm with &
prayer.

b.) Volunteers read the Twelve Traditions of N.A. 3 d@jer ice Workers Prayer.

¢.) Co-Facilitator read statement of purpose.

d.) Welcomed Newcomers. (2) /}

e.) Roll call of Trusted Servants and GSRs. (14-af 19 GSRs reporting)

f.) Recognized new groups.

g.) Explained voting procedures.

h.) Reviewed minutes from last month.
Business) — “Also, fundraising was the ubommittee to lose money last year.”
Reason: statement is false. Seconded, di ion, VOTE: FAILED.

MOTION: To accept as p ded, VOTE: PASSED.

silence followed by the serenity

QFFICER REPQRTS:
~

Facilitator: (open) — D

Co - Facilitator: Eric B. ( order for us to accomplish everything we need during these
Area meetings, it is imperativ do not have everyone speaking out of turn whenever they wish.
In an effort to maintain ord g.this and future ASC meetings, | would like to request that if
anybody wishes to speak; ¥ aise your hand and wait to be recognized by the Co-Facilitator. If it
looks like it may ke som hefore you can be recognized, then I will let you know that | have seen
your hand up. Please™wait tospeak until after you have been recognized. If you have a question about
something proce ask the Policy & Procedure Chairperson quietly off to the side. If you
have a questi c, please raise your hand, state “point of information” and wait to be

state “point of order” and then wait to be recognized by the Co-Facilitator. From time to time, I will
make periodic rulings. Any member in attendance may appeal the ruling of the Co-Facilitator by raising
your hand, stating that they appeal the ruling of the Co-Facilitator, and wait to be recognized. Only the
person making the motion to appeal and the Co-Facilitator may speak on the issue at this point, but the
GSRs will make the final decision to either uphold the Co-Facilitator’s ruling or sustain the motion. I
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will do everything I can to ensure that every voice and viewpoint is heard on all discussions. If we could
all strive to maintain order, | am sure that we will accomplish all that needs to be accomplished. In
addition, if anyone feels that | am out of control or out of line, you can always make a motion of no
confidence to remove me for the remainder of this meeting. In addition, as we have many people here
today, and there may be heated discussions, please stick to the topic at hand so that we can accomplish

cost for copying August’s Minutes and fliers is $18.10. | have t
am asking for reimbursement. Don’t forget to sign in on one 6

about your monthly Subcommittee Meetings on the month

y-aqnoyncement flier, please let me know by
September 28th of any planned subcommittee meetings{fo @

not match up with last month’s ¢ndirigalance. MOTION: To accept report as presented, seconded, no
one opposes — accepted. In gratefud ce, Debbie H.

Alternate Treasurer: (opeh) —

FINANCIAL ‘RERT:

Beginning Balance Froms August 03,2008.....................ceeeee..... $3,083.17 (correcied)

INCOME

TOTALINCOME., . ... o) $1,299.94
EXPENSES

TOTAL EXPENSES .. ..o, $1,024.54

CHECKBOOKBALANCE .................coi v, $3,358.57

STATEMENTBALANCE ............ooo e, $3,358.57

PRUDENT RESERVE ......ovv i $3,041.20

WORKING FUNDS.........oovii e $317.37



TRUSTED SERVANT REPORTS:

Regional Committee Member: Marla M. (present) — Region (WRSC) be held September 20-21,
2008 in Lacrosse, Wisconsin. | am asking for $120.00 for gas. The trip Will be~approximately 450 miles.
I am also asking for $60.00 per diem. Total to attend the WRSC - $180.00,n lovingsgervice, Marla M.

Regional Committee Member Alternate: Nancy M. (present) — Request for ;6.00 for our trip to

on August 08, 2008. We were disappointed
dish to pass. $435.16 was spent for the

: chased the leftovers for $50.00. The total
loss was $269.52. An expense / income form ig attacheq. [Expenses: Facility rent - $25.00 +
Refreshments - $81.86 + Food - $328.30 = $43 ncome: 7" Tradition - $115.64 + Unused money -
$304.84 + Purchase of unused items - $50.00 .48. Total money given for function $740.00 - total
income of $470.48 = $269.52 net loss.] We Q table to secure a location for the Halloween

uld)need to start and end significantly earlier. Pending out
hittee recommends that RRCNA be allowed to have a
MHyeduce our expenses and allow time to explore further

Inexpensive locations are available, bytiw,
come of the motions on the floor today, thi

Discussion — pros and cons. MQTIQ
on the floor. Seconded, VOTE: VW.

Literature Review: Rich M. (pre
to do an inventory of all Ijgr

monthly meeting reedom T Grow. We have been approached by Region to have Step Writing to
Recovery, whigh i riting with prisoners through the mail. Patti V. has agreed to step up and help

speaking. Everyonet ome. For directions, go to RRAGS website. We need men and women to
speak in the jails. If you are interested, please call me at 815-243-0232. In loving service, Mike C.

Public Relations: Eric D. (present) — P.R. activity for the month of August 2008:
1) Mid-Month Subcommittee meeting: A) E-mailed RRCNA Convention Committee Chair our
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list of facilities where we are doing H&I service work. B) Provided H&I with a potential women’s jail
panel member.

2) Since mid-month Subcommittee meeting: A) I have been working on some substantial
additions and updates to the phone line list. B) Chair and Secretary sent letter to new contact at
Rockford Register Star. C) Rock River Times is running a 2-part PSA (Pyblic Service Announcement).
The first part came out this week and the second part will be out next w
picture of a person doing drugs with a link to a non-NA website inserted I iddle of our PSA in
the first part without our knowledge. As soon as | found out, I called our ¢ Rock River
Times, and explained to him why we cannot have that there, and asked h ¢t it happen again. He
explained that it was done by the layout person and is standard procedure, but thaihe would be careful

second PSAs aired on 1440 WROK (radio). We have a male to do e@il
of finding a female to do that (the female) script.

3) PR goals / proposed activities (to do list) for the m(/n\th September 2008 & forward:
A) Make list of places that we provide literature and assign people toxkeep them stocked. B) Follow up
with Rockford Register Star. C) Complete the radio PSAs a em\aired. D) Working on obtaining
WRSC DBA Privileges. E) Working on establishing contactwi Ivation Army Women’s residential,
Rosecrance Eastrock Adolescent Outpatient, and Change ~E) Finish phone line list changes and

have updated list for Nation Wide Inbound.
4) Running list of meeting changes (before nekt pxin

cipt and are in the process

: A) It Works in Belvidere changed

location information (they moved rooms in the sa
Chance, 2" Baptist Church 501 West 3" Street, F.
ASC, add to schedule after they exist for 3 mont

VOTE: PASSED.

5) Mid-month P.R. Subcommittee eting: PR Subcommittee meets in conjunction
with H&I on the third Saturday of every m

that noom~The next combined H&I / PR meeting will be
noon on Saturday September 20, 2008 at Freed Gyow. Unfortunately, I will be on vacation and
therefore unable to attend, but because~af ct hat we are privileged to have a very high level of

participation on PR / H&I Subcommiftees, mt ork will be accomplished.
i eting today: A) We will be printing more schedules.

VOTE: FAILED.
NOTE: Co-Facilitqtgrstepped down in order to comment as the Digital Information Chair
and turned the meeting Qver to RCM.

Origin- motion withdrawn by PR Chair. Chair stated he would get with Digital Information
Chair and discuss.

Policy & Procedure: Mark B. (present) — The month of August was busy for the Policy & Procedure
Subcommittee. Two Subcommittee members and | worked on a motion for quorum. On Wednesday
August 27", we held a last minute impromptu Subcommittee meeting at Freedom To Grow. | sent out e-
mails to all GSRs, Trusted Servants, and Subcommittee Chairs of Area announcing this meeting. We
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had 8 recovering addicts show up. My subcommittee members and | thought this meeting was necessary
to go over several motions with other members of RRAGS to get more input, also to bring up any other
discussion or ideas about Policy & Procedure. The refined motions, which passed at the Policy &
Procedure Subcommittee meeting, will be presented at the end of this report. | would like to thank all
those who showed up on such short notice. We had a discussion on redundancy of subcommittee
responsibilities and duties in Area policy. There was also some discussigh about RRAGS’ tax filing
status — more on this next month. There was a couple of other topics touche e
in the next month or two. Our next Policy & Procedure meeting will agaipf be reegom To Grow on
Wednesday September 24 @ 7 30 pm. The new Literature Stockpile |nfo matten;

sure all information is correct, and that we have prices for any new |t@ @ dpe out. If you are a GSR
or Trusted Servant of RRAGS and did not receive a new Pollcy pad et
anyone may request a copy

\loading from the website,
WWW.ITagsna.org. Thank you for allowing me to be of servicg g

Motion #2 is policy addition.
MOTION #2: That we add to policy, in se

housekeeping that does not require a vote.
A) They ask to be a non-reporting group. B
considered active again, when they co
conduct business at its monthly meeti

2) Funding & Brtertainmeny/ On the last 2 functions, Funding & Entertainment has had a profit of $117
and some change! ctions were well attended! 3) In the order of group conscience, we got
permission to cover the other fellowship’s things on the wall with past convention banners. We also
covered the other fellowship’s things at the convention committee meeting. 4) Program is actively
listening to tapes and CDs, and will be bringing a list of workshops to the next meeting. They are in
need of speaker tapes, so if anyone has any good out of town speakers, they would love to listen to them.
5) The Treasurer’s report was approved as presented with the trust that the list of expenses would be
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brought next month. If any GSRs would like that information, I now have it for you to write in on the
report | handed out. In loving service, Correnna N. From Convention Treasurer: Beginning
Balance (08/01/08) $8,187.76; Income - $558.00; Expenses - $2,232.00; Ending Balance - $6,513.76.
Clarification Statement from RRCNA 18: Per the request of some members the Convention
Committee would like to offer the following information as clarification tQ inaccuracies and allegations
made against the convention committee.

that we had the year prior and it has not gone up in several years despite rfsi
that a prudent reserve of $7,500 is not the entire cost to put on a conventign.

penges. Also of note is
ear total

expenses from last year it will be submitted with this report and in u he minutes.

Secondly there has been concern that Area or the Current Convéentign Committee is holding back
money from being forwarded to Region. Unfortunately this is acase.“Although we did take in
more money last year than we have in previous years, we also spent ore than in previous years. Total
Hotel Costs for RRCNA 16 were $1499.69. This was for the/bar t

spent $6
That is nearly $7000 more that could have been sent bag ﬁ

g committee had to find another hotel that was
unfamiliar with us at the last minute. Had the cord ehad more time to negotiate a better

arrangement could have been obtained. We are gra

Next, the accusation that Funding & Ehté¢rtatament was the only subcommittee that lost money is
just not true. Arts & Graphics has no inco expenses, Convention information same thing, and
Program same thing. Some committees h s 1gcome versus their expenses, such as Hotels
and Hospitality. There committee bearythe expapse~af the hotel but Registration takes in and gets the
credit for the money.

Lastly the accusation that Fu inggQE ertainment should be canceled because it loses money

()
could not be sold by the registrtic

dutjes over to the RCM.

turned the Cm

Digital Information: . (present) — No report turned in! The next Digital Information
Subcommittee m@thﬂg_w'rrf be Thursday September 25, 2008 @ 7:30 pm at Freedom To Grow.

NOTE: The RCM turned the Co-Facilitator’s duties back over to the Co-Facilitator.



Open Forum Discussion: 15 Minutes — RCM opened: Topics: 1) As Trg motion to pay
ahead on our phone bills has worked as we now have a small credit. 2) Cpnc out flyers not having

the “NA” symbol some where on the flyers. When flyers are mailed to us,
post them or not because of this. 3) Concerns about reaching out to greupswho-t6 not show, members

the process We explored whether to become our own Region of bespmepart of another Region to
sated as a Region we were

OLD BUSINESS:

On-going RRAGS Elections: Positions open: Fa€ ice-Treasurer and Alternate Literature
Stockpile. (14 GSRs present)

1) Alternate Literature Stockpile: N
or concerns were asked; nominee left room; 2

Back to Old

MOTION: [2008-08-02-1]:
That RRAGS and it’s Con

Intent: According tott

ext Tradition 6, a related facility is any place that involves NA
8, a detox center, a counseling center, “a clubhouse”, or any

b is a clubhouse. As long as “any” group has a problem holding
have many options, why would we entertain the idea?

. That went back to groups:
draising activities, other than the actual convention.

fundraising was the only subcommittee to lose money last year. VOTE: FAILED.



NEW BUSINESS:

MOTION #1 [2008-09-01-1]: To not have a Halloween function for ASC this year. Discussion,
VOTE: PASSED.

On behalf of Monday Night Prime Time Group of Narcotics Ang
following critique as intent to the motion that will follow. It is a growingtxend inthe Rock River Area
and its member groups, that the groups are holding entertainment and fundrajsi ]
this is in violation of the 7" and 9" Traditions. As such violating these tradittens/further violates our 1%
and 4™ Traditions. Groups are selling products, food and providing entertaix
the group’s primary purpose which is to carry the message, hence theVi of the 7" Tradition.
These sorts of activities according to the 9" Tradition should be co dg pur established service

[ i g Sgrvices (RRAGS) Area
Service Committee. When the groups are holding these sorts of 2 dermines the purpose of
the Functions Subcommittee at RRAGS. It also puts groups in etition with RRAGS and the other
member groups. Groups that cannot support such activities ¢an i
such manner; hence it violates the 4" Tradition in that it “affe
This creates disunity in our community with groups in copapetitiqn with each other and is hence a

gvents where food and/or drinks are sold are not
and_the Convention Funding & Entertainment

S"does not have to condone or participate in furtherance of such
2 If the groups decided to hold these activities they should be

geared towards serving the MeRy bership of their own group not serving the membership of the AREA
and should be dong Imcomp ith local ordinances. Following our proposed motion is Narcotics

resources be used_to promotg group entertainment activities. This shall include: 1) Distribution of Area

Group Flyers at RRAGS-pfomoting such activities. 2) Distribution of Regional Group Flyers at RRAGS
promoting such activities. 3) Posting of Area or Regional Flyers promoting such activities anywhere on

the website — www.rragsna.org. 4) Use of RRAGS e-mail accounts for broadcasting such activities.

NA documentation to support Motion #2: From 7™ Tradition -
“’Alright,” we say, ‘our group has made a commitment to become fully self-supporting. But what if the
money we collect from passing the hat still isn’t sufficient to meet our needs? What if we sold some T-
8
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shirts or jewelry to raise some cash or held a dinner and asked for a donation at the door? Perhaps the
energy our members put into such activities could be turned into the money we need to pay our bills.’
On the face of it, there doesn’t seem to be any contradiction between the Seventh Tradition and
these kinds of money-raising activities. Before engaging in such activities, however, the group might
want to ask itself some questions. First, of course is the question of need. For what purpose does the
group seek these funds? We might also ask ourselves whether such actiyitiesNntended to raise money
to help our group carry the message might end up diverting us from carrying the message. Money-
raising activities usually take a good bit of time to manage, time that mig
our primary purpose more directly. If fundraising activities are successf ng in more money than

atmosphere created by selling goods and services at its meetings m'gh@?e act|from the free, open
atmosphere so conducive to recovery.

By and large, our groups have found that the simplest, s
through the voluntary contributions of their own members. For tQ
engaging in fundraising activities. If a group is unable to provide
contributions of its members, perhaps group members will
contributions.”
It Works: How and Why, Book Two: The Twelve Tradition r: 7 Tradition, Pgs 178-179
(Emphasis Added)

INTRODUCTION
“Workhorse” of the service structure—maybe that’s
Most of the hands-on work of delivering NA servi

th to full self-support is
eason, we discourage groups from
s, own needs from the

gider increasing their

best way to describe the area service committee.
e groups and the community occurs at the

minimal organization is necessary to hold thosé meetings. But there are lots more that can be done to
further the aims of Narcotics Anonymous:
e NA panel presentations at addiction4reatnertt centers and correctional facilities can reach addicts

treatment professionals, meeting 8s i newspapers, and public service announcements on
local radio and television statk mhelp direct people to NA.

tables.
e Social activities
increase uni

other services are~dgveloped and maintained? In the words of NA’s Ninth Tradition, they “create
service boards or committees directly responsible to those they serve.” And the service committee
closest to home, the committee best situated to provide the most direct service to the groups and
the community, is the area service committee.

A Guide to Local Services in Narcotics Anonymous, 2005, Pgs 45-46 (Emphasis Added)



Discussion — pros and cons. Concerns about game night — game night is OK, so long as not charging
for food. What’s the spirit of the event? Does it promote unity at Area? This Area (that at one time
supported an annual spiritual retreat) will not support a spiritual retreat! Other group’s picnics were well
attended this summer, but RRAGS picnic was not!

MOTION: To take previous motion back to groups to collect consensus. VOTE: PASSED.
Q: Are we donating to Region this month? A: No, we are into Pry R

GROUP REPORTS:

90 1In 90

Reporting member: GSR - Stefanie H. (present).

7" Tradition: $20.00 Literature: $59.50 Attendance: 5 - 25

Meeting changes: None. Speaker Meetings: 17 Frida ery month @ 7:30 pm. October
speaker TBA. Functions: None.

Report: Our picnic yesterday (Sept 6™) was well attendeg-andwent well. Our Alternate GSR is Carroll

Y., Secretary is Randy S., and Serenity Keeper is Dave P

Awakening

Reporting member: GSR — Debbie H. (present)

7" Tradition: $0.00 Literature; $ Attendance: Avg. 25
Meeting changes: None. Functio Speaker Meetings: None.

Report: Nothing else to report.

A Way Qut

Reporting member: GSR - Brett L. (nt reseny).
7" Tradition: $0.00 ; $0.00 Attendance: —

Meeting changes: None. one. Speaker Meetings: None.
Report:

Clean
Reporting member: GSR - Toryq.

7™ Tradition: $50.00 (sent iterature: $0.00 Attendance:
Meeting changes: None. unctions: None. Speaker Meetings: None.
Report: $100.00 Region; atton gent to Region. Moved to new room in the same building. New
meeting space is i est the Rockford Ave. entrance and parking area

Q: from ag addi the suite number? A: Don’t know

Dope to Hope

Reporting mem —Jim. (not present).

Freedom To Grow

Reporting member: GSR — Nancy M. (present).

7" Tradition: $74.95 Literature: ? Attendance: Avg. 10 addicts per meeting.
Meeting changes: None. Functions: None. Speaker Meetings: Will have a
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speaker meeting on 9/23 @ 6:00 pm & 9/24 @ Noon. Speakers TBA.
Report: We are doing OK doors are open.

Home Group

Reporting member: Acting GSR — Marcie M. (not present). George 0, (present).

7" Tradition: $92.49 Literature: aprox. $30.00 Attendance: Avg.
Meeting changes: None. Functions: None. S‘e Meetings: None.

Report: GSR is sick.

It Works
Reporting member: GSR — Bernard N. (present).
7" Tradition: $11.00 Literature: $0.00 ance: Last meeting we had 8.

Meeting changes: Meeting time now 7:30 pm.  Functions: NOR
Report: The doors will remain open.

Speaker Meetings: None.

Just For Today

Reporting member: GSR - Paul B. (present).
7" Tradition: $0.00 Literature: $0.0Q
Meeting changes: None.
Report: We now meet in 3815 Harrison Ave. — ki

Attendance: Avg. 60
edker Meetings: Last Saturday — TBA.

Monday Night Prime Time
Reporting member: GSR — Sterling M. (preg
7" Tradition: $30.00 Litergture™$0’ Attendance: 6 — 11

Meeting changes: None. Functions; S Speaker Meetings: None.
Report: Motion handout to be sent out {4

New Beginnings
Reporting member: GSR — George D.

7" Tradition: $25.00 $0.00 Attendance: 4 - 15

Meeting changes: Added Sunday { Functions: None. Speaker Meetings: None.
Report: Nothing else to report.

New You

Reporting member: G Je present).

7" Tradition: $10. Literature: $33.50 Attendance: Avg. 28
Meeting changes; Functions: None. Speaker Meetings: None.

Report: Nothing t

Pride
Reporting memis Chris K. (present).

7" Tradition: $0.00 Literature: $0.00 Attendance: 3 - 4
Meeting changes: None. Functions: None. Speaker Meetings: None.
Report: We are growing, we are here.
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Reality Check

Reporting member: GSR - Paula J. (present).
7" Tradition: $15.00 Literature: $36.40 Attendance: Ranges are
erratic: Noon attendance better — 5 to 10, pm meetings — 0 to 8. Meeting changes: None.
Functions: 4™ Sunda}q/ potluck. (Note: not last Sunday if it is the 5 Sunday.
Speaker Meetings: 4" Sunday. (Same note as above.)
Report: We had a 5™ Anniversary speaker and potluck picnic at Sterling P
Phil C. from Chicago spoke. Attendance has been low and struggling witff 7°
etc). Been doing lots of H&I work.

k, which was a big success.

@d'tin (rent, utilities,

Road to Recovery

Reporting member: GSR — Laurie L. (present).
7" Tradition: $0.00 Literature: $61.50
Meeting changes: None. Functions: None.
Report: The meetings are growing — recovery is alive and well. W
our next business meeting. In loving service, Laurie L.

ttendance: 10 — 20
peaker Meetings: None.
Wl be holding group elections at

The Group

Reporting member: GSR - Rich H. (present) & GSRA H. (present).

7" Tradition: $20.00 Literature: $39.25 Attendance: 10 — 25
Meeting changes: None Speaker Meetifgss @ 5:30 — Brett L. from Dekalb, IL.

Report: Next business meeting 09/27 @ 4 pm. Nothing.new to report.

There Is Hope
Reporting member: (?) — Non-Reporting.

Westside Family

Reporting member: GSR - Linda F. sent) & GSRA Renardo W. (present).
7" Tradition: $0.00 i -4$41.50 Attendance: 3 - 51
Meeting changes: None. - 1% and 3" Sunday. Functions: None.

Announcement: Fxgm Public Refations Chair: | will not be at October’s ASC. | will be on vacation.

Motion: To close, seconded.
er¥ice Meeting closed with a group hug and the 12" Tradition.

12



	FINANCIAL REPORT:
	GROUP REPORTS:
	Westside Family


